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1. Prdiminary g&ff vigts involve Commisson member input, county contacts, and Site viditsto certain
counties.

. Staff will make atelephone or written contact with each County Clerk and Recorder/election
adminigrator, tribal governing body, and county central committee. Others who may be
notified of opportunity for input: legidators and County Commissioners (Any others? Do you
want a public notice for other interested parties?).

. Because it may not be possible to visit every county, staff will attempt to visit any county that
expects to be split by more than one house didtrict. Site contact persons include County Clerk
and Recorderg/eection adminigtrators, tribal representatives, and each party county central
committee. Public meeting?

2. Upon return, staff will prepare three or four plans per region. Approximately 10 regions will be
compaosed of a combination of the number of digtricts and a manageable number of counties. Regiond
plans will be sent to the Commisson members and persons who provided input. Regiond plansinclude
maps, didtrict descriptions, and population reports. Plans will be made available to the public on the
Redigricting Webste and upon request. Plans will be sent out approximately 2 weeks prior to a public
hearing.

. The Commission may want to adopt a generd policy on how staff should treat plans submitted
by athird party. Do you want athird-party plan to have to come through a Commission
member? Do you want staff to accept third-party plans asideas for use in development of staff
plans, to be processed using census population and geographica data and Commission criteria
or to be presented by the third party separately? Because we are deding with an unknown
element, it may be necessary to be flexible as this may or may not become a resource issue of
whether g&ff has time to process requests, which will depend on the number involved. Plans
submitted in gppropriate computer format would be smpler to ded with than plans submitted in
paper form, but not al parties will have access to the technology.

3. The Commission will hold a public hearing in each region to gather input on the plans.
Condderations include the choice of afternoon or evening meetings or multiple hearingsin a2- or 3-day
schedule. The Commission will try to use public meeting spaces to mitigate cost. The Commission will
not adopt plans at the public hearing, but will dlow time for public comment and additiona member
congderation. At each public hearing, the criteriawill be reviewed for the public, plans will be
presented, and public testimony will be received.



. In the 1990 redidtricting procedure, the Commission did not immediately adopt a plan, but
dlowed time for written comment to be submitted. Written comments were submitted through
daff and copied to dl Commisson members. The Commisson often adopted aplanina
Commission meeting held the afternoon before the public hearing on the next region. The
Commission "tentatively" adopted a plan, leaving the possbility for reconsideration.

4. A find public hearing on the Proposed Legidaive Redigricting Plan will be held in Helena to fulfill
the statutory requirement.

. This hearing could be held in November/December 2002 to complete the Commission's work.
Senate digtrict proposals could be prepared, and the Commission could seek public comment
following the dection so that any "holdover” senators could comment prior to the find public
hearing.

5. A Proposed Legidative Redigtricting Plan will need to be submitted to the Legidature by January
16, 2003. Within 30 days, the Legidature must return the plan to the Commission with the

Legidature' s recommendations. The Commission has 30 days to consider the recommendations and to
submit the Find Legidative Redidricting Plan to the Secretary of State, at which time it becomes law.



April 2001

May and June 2001

July and August 2001

September 2001 -
September 2002

September 2002

November 2002

January 2003

Proposed Work Plan

Commission meeting: congressiond digtrict, data review, process
considerations.

Staff work on population dataandysis. Set up redigtricting office. Prepare
data, software, and initid forma, written contacts with Clerk and Recorders,
tribal governing bodies, centra committees.

Preiminary saff vigtsin fird regions. Development of plans.

Begin public hearings and continue gaff vist cycle.

Complete public hearing schedule on Proposed Legidative Redistricting Plan
for house digricts. Perform verification of data and prepare presentation
materidsfor legidative process. Prepare senate didtrict proposas for
digtribution.

Legidative didricts dection completed. Hold hearing on senate digtricts and
gatutory public hearing in Helena on Proposed Legidative Redidricting Plan.
Finalize proposed plan and documents for presentation to Legidature.

Present Proposed L egidative Redistricting Plan to Legidature.

January - March 2003 Receive legidative recommendations and make any desired adjustments.
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Adopt Final Legidative Redidricting Plan and submit to Secretary of State.
Commission dissolved.



