
Enterprise IT Policy Development &  Implementation Process
                        This flowchart provides the process for developing and implementing statewide IT policies/procedures.
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The CIO is the chief policy advisor on statewide IT issues
(2-17-511 MCA).  The CIO shall:

1. Determine what policies/procedures are needed.

2. Review proposals from workgroups or stakeholders and
decide if proposal is needed.

3. Assign policy development to:

A.  ITSD staff, or
B.  workgroup/stakeholders.

Agency Review

New or modified policies will include:
(Provide Templates)

1.  Risk benefit analysis
2.  Fiscal impact
3.  Organizational impact/needs
4.  Indicators of compliance
5.  Project implementation plan and schedule
6.  Communication plan
7.  Maintenance plan

Advisory Board Review (EGOV, MLIAC,
9-1-1 Advisory Council,  SIEC)
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