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1 DLI Licensing Standard System IMP Kane, Jack 02/23/10 06/13/11 01/23/12 96.00% $2,000,000.00 $1,500,000.00 $2,250,000.00 $2,250,000.00 $1,106,388.96 49.2%

2 DLI BSD One‐Stop ePermit IMP Kane, Jack 08/15/09 11/30/10 01/23/12 98.00% $2,000,000.00 $1,800,000.00 $2,250,000.00 $2,250,000.00 $1,114,479.55 49.5%

3 DLI UI Tax Modernization RFP INT Mulvaney, Roy 11/01/12 5.00% $208,062.00 $208,062.00 $208,062.00 $208,062.00 $0.00 0.0%

4 DOA Public Safety Communications System DEV Clark, Dick 08/01/04 07/01/16 07/01/16 55.00% $150,000,000.00 $133,000,000.00 $66,330,363.00  $54,328,808.00  81.9%

5 DOJ MERLIN Driver's License System (Pre) Burton, Tim tbd tbd tbd 0.00% $5,100,000.00 $5,100,000.00 $5,100,000.00 $5,100,000.00 $113,079.93 2.2%

Total Estimated Cost Appropriated Budget Amounts ExpendedGeneral Project Information Schedule Dates

Agency Comments: Internal and Mobile Office pieces were put into production 11/10 and are succesfully being used. Work then began on the public‐facing portions and are complete, but waiting on the resolution of 
a technical issue before they are deployed to production.

Project Health
Project  Amounts

Agency Comments: Delivery date changed due to scope expansion and new legislated license types.

Agency Comments: This is just the RFP portion of this effort. Effort to date has been other state RFP review and some planning. Target RFP issue date is 6/12/2012, with contract signing targeted for 11/1/2012. Formal 
departmental project kickoff planned for 12/8/2011. We plan on starting to use the Federal money this week.

Coordinator (SWIC).  The following individuals were appointed as members of the board:  Sheena Wilson, Governor’s Assistant Chief of Staff; Attorney General Steve Bullock; Sheriff Leo Dutton, Montana Sheriffs and 
Peace Officer Association; Dick Clark, Montana State Chief Information Officer; and Tim Reardon, Montana Department of Transportation Acting Director.  The Current Project Cost Estimates were provided by the 
Former IM Project Director. The Project Health indicator will remain for the projected cost for completion.  The name of the project has been changed to Montana Public Safety Communications System Project

Agency Comments: Three of four segments of DOJ MERLIN (Montana Enhanced Registration and Licensing Network) are in production (Accounting, Motor Vehicle Services, Dealer Services), and a proposed approach 
recommendation is being investigated and prepared for integrating the fourth segment (Driver License and Services) . The fourth segment is named "DRIVS" and project leadership is currently estimating and assessing 
go‐forward options from an effort time and cost perspective and based on updated 2011 requirements This analysis process is schedule to provide a Decision Package recommendation by early December 2011

Date Printed: 11/17/2011 at 8:26 AM

6 DOR Imaging & Scanning DEV Peura, Alan 11/01/09 06/30/11 01/14/12 87.50% $4,000,000.00 $3,242,905.00 $3,242,905.00 $3,242,905.00 $2,245,832.00  69.3%

7 HHS
CHIMES‐Supplemental Nutrition 
Assistance Program (SNAP) DEV Snedigar, Linda 01/01/10 10/01/12 N/A 51.00% $13,070,000.00 $13,558,352.00 $6,919,778.00 $0.00 $6,638,575.00 $13,558,353.00 $4,253,770.00  31.4%

8 HHS
CHIMES‐Temporary Assistance for 
Needy Families (TANF) DEV Snedigar, Linda 01/01/10 10/01/12 N/A 51.00% $16,225,000.00 $16,722,686.00 $7,986,234.00 $0.00 $8,736,452.00 $16,722,686.00 $3,807,622.00  22.8%

9 HHS
Medicaid Management Information 
System (MMIS) PLN Dalton, Mary N/A TBD N/A 0.00% $65,500,000.00 $71,127,008.18 $7,284,654.22 $0.00 $63,842,353.96 $71,127,008.18 $814,922.29  1.1%

10 OPI School Staffing DEV Quinlan, Madalyn 07/01/10 01/01/13 25.00% $400,000.00 $400,000.00 $400,000.00 $400,000.00 $247,097.00 61.8%

11 OPI Statewide Longitudinal Data System DEV Quinlan, Madalyn 07/01/10 06/30/13 30.00% $5,798,457.00 $5,798,457.00 $5,798,457.00 $5,798,457.00 $1,766,295.00 30.5%

12 SOS
Information System Management 
(SIMS) DEV McCulloch, Linda 07/02/09 02/27/12 47.00% $5,500,000.00 $5,500,000.00 $1,529,181.00 $1,529,181.00 $1,053,748.00 68.9%

A C t

Agency Comments: Phase 3 completed August 2011, working on phase 4 in conjunction with annual form change cycle.

go‐forward   options from an effort, time, and cost perspective, and based on updated 2011 requirements. This analysis process is schedule to provide a Decision Package recommendation by early December, 2011. 
Once the recommendation is approved by DOJ leadership and the Attorney General, project activity will commence with the actual project planning, design, development, etc.  

Agency Comments: CHIMES‐SNAP includes $13.15m from Long Range IT, including transfers, and $400k from HB2 appropriations.  Expended to Date reflects actuals costs through October 31, 2011.

Agency Comments: CHIMES‐TANF includes $16.3m from Long Range IT, including transfers, and $415k from HB2 appropriations.  Expended to Date reflects actuals costs through October 31, 2011.

Agency Comments: MMIS includes $68.4m from Long Range IT, inlcuding transfers, and $2.7m from HB2 appropriations.  Expended to Date reflects actuals costs through October 31, 2011.

Agency Comments: 

Agency Comments: 

13 STF
Insurance Document Generation 
System ‐ Phase 2 DEV Parisian, Al 07/01/11 06/30/12 22.00% $459,000.00 $459,000.00 $0.00 $0.00 $0.00 $459,000.00 $93,498.53 20.4%

Report Totals $270,260,519.00 $258,416,470.18 $188,976,015.18 $70,945,541.26

Agency Comments: 
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Current Phase:The project's currentl phase: INT=Initiation, PLN=Planning, DEV=Development, IMP=Implementation, CLS=Close, HLD=Hold

Project Health Criteria

Scope: Green = features and functionality being built as designed and still within green parameters of schedule, budget and/or risk.
Yellow = scope changes have been introduced that either (1) the impact is unknown; or, (2) cause the schedule, budget and/or risk to become Yellow.
Red = scope changes negatively impact the schedule, budget and/or risk into Red. 

Schedule: Green = Critical Path milestones are on schedule.
Yellow = Critical Path milestone has been missed but schedule contingency exists.
Red = Critical Path milestone has been missed and no schedule contingency exists.Or more than one Critical Path milestone has been missed.

Budget: Green = current budget estimate is within +9% of the original budget estimate.
Yellow = current budget is exceeding the original by +10-15%
Red = current budget estimate is exceeding the original by more than 15%.

Risk: Green = all risks have a mitigation strategy.
Yellow = all risks do not have a mitigation strategy; however, alternatives are being discussed and/or analysis is in progress.
Red = all risks do not have an approved mitigation strategy and have been outstanding for more the 20 business days
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Scope: Green = features and functionality being built as designed and still within green parameters of schedule, budget and/or risk.
Yellow = scope changes have been introduced that either (1) the impact is unknown; or, (2) cause the schedule, budget and/or risk to become Yellow.
Red = scope changes negatively impact the schedule, budget and/or risk into Red. 

Schedule: Green = Critical Path milestones are on schedule.
Yellow = Critical Path milestone has been missed but schedule contingency exists.
Red = Critical Path milestone has been missed and no schedule contingency exists.Or more than one Critical Path milestone has been missed.

Budget: Green = current budget estimate is within +9% of the original budget estimate.
Yellow = current budget is exceeding the original by +10-15%
Red = current budget estimate is exceeding the original by more than 15%.

Risk: Green = all risks have a mitigation strategy.
Yellow = all risks do not have a mitigation strategy; however, alternatives are being discussed and/or analysis is in progress.
Red = all risks do not have an approved mitigation strategy and have been outstanding for more the 20 business days.

Overall: Green = no more than one 1 Yellow in the other areas; no Red.
Yellow = no more than 2 Yellow and no more than 1 Red.
Red = 2 or more are Yellow and 1 or more are Red for more than 20 business days.
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