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1 DLI Licensing Standard System IMP Kane, Jack 02/23/10 06/13/11 06/30/12 96.00% $2,000,000.00 $1,500,000.00 $2,250,000.00 $2,250,000.00 $1,259,575.00 56.0%

2 DLI BSD One‐Stop ePermit IMP Kane, Jack 08/15/09 11/30/10 06/30/12 98.00% $2,000,000.00 $1,800,000.00 $2,250,000.00 $2,250,000.00 $868,310.00 38.6%

3 DLI UI Tax Modernization (STAARS) RFP DEV Mulvaney, Roy 11/01/12 68.00% $208,062.00 $297,750.00 $297,750.00 $297,750.00 $203,341.00 68.3%

4 DOA SABHRS: MBARS Upgrade DEV Christofferson, P 07/01/11 12/31/15 18.00% $1,174,300.00 $1,174,300.00 $1,174,300.00 $1,174,300.00 $545,350.00 46.4%

5 DOJ MERLIN Phase 3 Drivers Planning Burton, Tim 1Q 2012 3Q 2016 TBD 3.00% $5,100,000.00 $5,100,000.00 $5,100,000.00 $5,100,000.00 $121,500.93 2.4%

6 DOJ
Enterprise Content Management (ECM) 
MVD Imaging System  (Pre) Burton, Tim 3Q 2012 2Q 2013 TBD 0.00% $325,000.00 $325,000.00 $325,000.00 $325,000.00 $0.00 0.0%

7 DOJ
Montana Insurance Verification System 
(MTIVS)  Execution Burton, Tim 2Q 2011 2Q 2016 TBD 50.00% $275,000.00 $275,000.00 $275,000.00 $275,000.00 $186,083.50 67.7%

8 DOR Imaging & Scanning IMP Peura, Alan 11/01/09 06/30/11 12/31/12 90.00% $4,000,000.00 $3,242,905.00 $3,242,905.00 $3,242,905.00 $2,769,287.86  85.4%

9 HHS
CHIMES‐Supplemental Nutrition 
Assistance Program (SNAP) DEV Palagi, Jamie 01/01/10 10/01/12 N/A 51.00% $13,070,000.00 $13,610,125.00 $6,945,664.00 $6,664,461.00 $13,610,125.00 $5,393,104.00  39.6%

10 HHS
CHIMES‐Temporary Assistance for 
Needy Families (TANF) DEV Palagi, Jamie 01/01/10 10/01/12 N/A 51.00% $16,225,000.00 $16,774,458.00 $7,830,567.00 $8,763,891.00 $16,594,458.00 $5,458,456.00  32.9%

11 HHS
Medicaid Management Information 
System (MMIS) DDI Dalton, Mary 04/02/12 03/02/15 N/A 0.00% $65,500,000.00 $71,127,008.18 $7,284,654.22 $63,842,353.96 $71,127,008.18 $1,994,424.52  2.8%

Vocational Rehabilitation (VR) Case

Agency Comments: An additional phase had been approved to implement  disaster recovery and failover to the Miles City data center for imaging data.  The data center is projected to be ready for this project in Fall of 2012.

Project  Amounts

Agency Comments: CHIMES‐TANF includes $16.3m from Long Range IT, including transfers, and $415k from HB2 appropriations.  Expended to Date reflects actuals costs through April 30, 2012.

Agency Comments: MMIS includes $68.4m from Long Range IT, inlcuding transfers, and $2.7m from HB2 appropriations.  Expended to Date reflects actuals costs through April 30, 2012.

Agency Comments: CHIMES‐SNAP includes $13.15m from Long Range IT, including transfers, and $400k from HB2 appropriations.  Expended to Date reflects actuals costs through April 30, 2012.

Agency Comments: MERLIN (Montana Enhanced Registration and Licensing Information Network) Phase 1 and Phase 2 are in production (Accounting, Motor Vehicle Services, Dealer Services). The third and final phase is planned in four 
parts (1. Accounting and Unified Customer; 2. Electronic Payment Services; 3. Customer Service Portal; 4. Driver Services). Phase 3 Parts 1 & 2 are underway, in the Initiating and Planning stages.   

Agency Comments:  The ECM MVD Imaging Solution is a five phase project focused on developing: 1) Driver Document Management System workflow‐based replacement of the obsolete IntelliVUE system; 2) Court Actions document 
scanning and interface workflow with Montana Office of the Court Administrator via Sharepoint; 3) Commercial Driver's License and Medical Certification document imaging workflow; 4) disability placard workflow processing; and 5) 
provide for the extension of the ECM capability to support other MVD and DOJ Division imaging business needs as funding allows. 
Appropriated Budget Amounts:   E‐Commerce funds will be committed to the implementation of the MVD Imaging Solution project.  

Agency Comments:  The MTIVS solution allows law enforcement, courts, MVD, and other authorized users to determine if a Montana motorist has (or has had) valid insurance for their vehicle(s). MTIVS operations and maintenance costs 
for ongoing support are not included in the project development budget. 

Agency Comments: Expended to date reflects contractor Project Plan development ($15,000), Software Site License fee ($500,000), Escrow costs ($350), and Development ($30,000).  Working with contractor on data conversion, gap 
analysis, development, and configuration.

Agency Comments: Development and implementation project almost complete. Moving into maintenance and support mode 7/1/12.

Agency Comments: Development and implementation project almost complete. Moving into maintenance and support mode 7/1/12.

Agency Comments: This is only the RFP portion of this effort. The RFP was issued 5/15/12. Contract award targeted for 9/12/12. Contract signing targeted for 11/1/12. Increased estimate is a result of more time than originally estimated 
being required to develop and document the appropriately extensive and comprehensive business requirements for the RFP. Source of funds is UI Federal funding.

Project HealthTotal Estimated Cost Appropriated Budget Amounts ExpendedGeneral Project Information Schedule Dates

12 HHS
Vocational Rehabilitation (VR) Case 
Management System PLN Hudson, Hank TBD TBD N/A 0.00% $785,000.00 $785,000.00 $179,281.00 $1,296,219.00 $1,475,500.00 $0.00  0.0%

13 HHS
Information System (SACWIS) Safety 
Assessments and Centralized Intake ‐  PLN Corbally, Sarah TBD TBD N/A 0.00% $785,000.00 $785,000.00 $392,500.00 $392,500.00 $785,000.00 $0.00  0.0%

14 MDT Electronic Payment Improvement PLN Williams, Duane 02/22/12 06/30/13 N/A 19.0% $815,790.00 $815,790.00 $407,895.00 $407,895.00 $815,790.00 $45,000.00 5.5%

15
MPERA Oversight Project Management & IV&V DEV Roxanne Minnehan 03/14/11 04/01/15 6.1% $435,228 $435,228 $0.00 $0.00 $0.00 $435,228.00 $435,228.00 $24,004.00 5.5%

16 MPERA Data Cleansing ‐ Implementation DEV Patty Davis 08/05/12 09/05/16 21.2% $487,098 $487,098 $0.00 $0.00 $0.00 $450,000.00 $450,000.00 $43,839.00 9.0%

17 MPERA Imaging ‐  Implementation DEV Melanie Symons 11/14/11 11/14/12 4.4% $207,996 $207,996 $0.00 $0.00 $0.00 $412,555.00 $412,555.00 $0.00 0.0%

Agency Comments:  

Agency Comments: Funding source is Pension Administration. The MPERAtiv project was unanimously approved by the Public Employee's Retirement Board on 10/14/2010.  Work  is proceeding as planned, on time and within budget. 
Success criteria:
1) Contract with a project management firm with extensive experience providing project management consulting services in the area of public sector pension benefit administration for the purpose of a comprehensive review of MPERA's 
current and development of new Line of Business (LOB) information related systems. Agency released the RFP on 10/19/2010 and the contract awarded to Provaliant, on 12/14/2010. 
2) Provide project monitoring, quality assurance, Independent Verification and Validation (IV&V), and oversight project management for the Data Cleansing, Imaging and Line of Business projects  throughout all phases of each project 
development lifecycle.

Agency Comments: Funding source is Pension Administration. Project was unanimously approved by the Public Employee's Retirement Board on 10/14/2010. Agency released the RFP on 6/20/2011 and the contract awarded to Ventera, 
on 8/05/2011. 
Project kick off was held on 9/6 ‐ 9/7. MPERA and Ventera have completed the initial data identification phase and the Data Analysis project phase. We are proceeding with the Data Cleansing project phase.
Success criteria:
1) The data is cleansed and converted so that it is usable in the new system.
2) Only a small portion of defined data remaining outside the database that needs to be manually entered (< 1% of all MPERA data, based on record counts).
3) The converted data is reliable or the issues with the data have been documented accordingly.
4) A data dictionary will be expanded to include field usage. 
5) A plan on how the data will be cleaned (this plan is driven by Ventera’s data cleansing profiling results, documented within the DARR. As issues are found and discussed, MPERA will decide on a Resolution for each. That list of issues and 
Resolutions, stored within the DARR, becomes the plan.)
6) The data cleansing effort will identify all data issues for those data sources that are in scope for the project.
7) The data to be cleansed by MPERA, the LOB vendor and Data Cleansing vendor will be prioritized and each entity will clean as much of their prioritized list of issues as possible in the given time frame.
8) All data that is migrated will be identified and flagged as being cleansed or needing additional just in time (JIT) cleansing.

Agency Comments:  

Agency Comments:  
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Project  Amounts
Project HealthTotal Estimated Cost Appropriated Budget Amounts ExpendedGeneral Project Information Schedule Dates

18 MPERA Line of Business ‐ RFP Development  CLS Barbara Quinn 08/01/11 04/10/12 100.0% $227,970 $227,970 $0.00 $0.00 $0.00 $227,970.00 $227,970.00 $205,173.00 90.0%

19 MPERA Line of Business ‐ Implementation NS Barbara Quinn 09/05/16 0.0% $7,850,000 $7,850,000 $0.00 $0.00 $0.00 $7,850,000.00 $7,850,000.00 $0.00 0.0%

20 MPERA Line of Business ‐ Hosting NS Barbara Quinn 09/05/16 0.0% $1,140,000 $1,140,000 $0.00 $0.00 $0.00 $1,140,000.00 $1,140,000.00 $0.00 0.0%

21 OPI School Staffing DEV Quinlan, Madalyn 07/01/10 01/01/13 80.00% $400,000.00 $400,000.00 $400,000.00 $400,000.00 $305,328.27 76.3%

22 OPI Statewide Longitudinal Data System DEV Quinlan, Madalyn 07/01/10 06/30/13 60.00% $5,798,457.00 $5,798,457.00 $5,798,457.00 $5,798,457.00 $2,017,844.00 34.8%

23 OPI
Direct Certification Process 
Improvement Project DEV Quinlan, Madalyn 02/06/12 12/31/13 5.00% $959,537.00 $959,537.00 $0.00 $959,537.00 $959,537.00 $8,330.00 0.9%

24 SITSD
Miles City Data Center (MCDC): Infra‐
structure build‐out and occupancy DEV Clark, Dick 01/12/12 12/31/12 25.00% $1,200,000.00 $1,200,000.00 $1,200,000.00 $1,200,000.00 $807,754.00 67.3%

25 SITSD Public Safety Communications System DEV Clark, Dick 08/01/04 07/01/16 07/01/16 60.00% $150,000,000.00 $133,000,000.00 $66,399,791.00  $66,399,791.00 $56,067,966.00  84.4%
Agency Comments: Since the last report the infrastructure and microwave hops have been completed linking eight sites (Culberson Antelope Butte Fox Creek Richland County L&J Center Belle Prairie Makoshika Fallon and Government

Agency Comments: Other Appropriate Budget Amounts: Proprietary Funding

Agency Comments: Funding source is Pension Administration. Project was unanimously approved by the Public Employee's Retirement Board on 10/14/2010. RFP was released on 6/20/2011 and the contract awarded to Informatix Inc, on 
10/17/2011. 
MPERA and Informatix encountered licensing issues. MPERA Management, MPERA Legal Concil and state procurement are working to resolve these issues. This change in licensing may result in a decrease in scope and cost. We  are nearing 
implementation but have not made any  payments as the project deliverables related to the payment points have not been submitted to MPERA for approvaI. 
Success criteria:l. 
1)  Laserfiche software is installed
2) Training has been delivered as specified in the Training Plan
3) MPERA staff are trained and are able to use the Laserfiche solution                                                                                                                                                       

Agency Comments: Funding source is Pension Administration. Project was unanimously approved by the Public Employee's Retirement Board on 10/14/2010. MPERA awarded the contract to Sagitec Solutions, LLC in April, 2012.
Completion of the activities for the LOB  RFP are complete. Since Provaliant is providing oversight project management for the Line of Business implementation. 10% hold back will be paid at completion of oversight project management 
contract in CY2015 .
Success Criteria:
1) RFP requirements reflect the agency’s vision and strategic plan
2)  RFP with requirements that are estimated to keep the LOB vendor proposals within the allotted budget
3) RFP is clear and concise to ensure that no major requirements are missed
4) RFP development effort and vendor selection stay on schedule.
5) The selection of the best vendor for the project based on qualifications and proposal cost

Agency Comments: Funding source is Pension Administration. Project was unanimously approved by the Public Employee's Retirement Board on 10/14/2010. Contract was awarded to Sagitec in April, 2012. Contract negotiations are in 

Agency Comments: Funding source is Pension Administration. Project was unanimously approved by the Public Employee's Retirement Board on 10/14/2010. 
MPERA will contract with Department of Administration Information Technology Services Division (SITSD) to host the Line of Business solution at the state data center. Third Party Software and Hardware will be purchased as part of the 
hosting with SITSD

Agency Comments:  

Agency Comments:  

Agency Comments:  

26 SOS
Information System Management 
(SIMS) DEV McCulloch, Linda 07/02/09 02/27/12 08/26/12 74.00% $5,500,000.00 $5,132,133.00 $1,529,181.00 $1,529,181.00 $1,053,748.00  68.9%

27 STF
Insurance Document Generation 
System ‐ Phase 2 DEV Parisian, Al 07/01/11 06/30/12 90.00% $459,000.00 $409,000.00 $459,000.00 $459,000.00 $287,965.00 62.7%

Report Totals $281,087,075.71 $269,678,704.89 $27,804,752.22 $5,375,000.00 $88,125,313.96 $78,848,439.00 $200,153,505.18 $76,501,843.08
Agency Comments:  

Agency Comments: Since the last report the infrastructure and microwave hops have been completed linking eight sites (Culberson, Antelope Butte, Fox Creek, Richland County L&J Center, Belle Prairie, Makoshika, Fallon, and Government 
Hill) involving five counties (Roosevelt, Richland, Dawson, Prairie, and Custer) Eastern Montana.  (see attached chart)  This adds 197 miles of Microwave to the system that now has 86 microwave hops completed with a total path length of 
2,304 miles.

Agency Comments:    Percentage of Work Completed reflects Phase I.  The Current Estimate was revised by vendor and includes hosting and back scanning costs.  

Current Phase:The project's current phase: INT=Initiation, PLN=Planning, DEV=Development, IMP=Implementation, CLS=Close, HLD=Hold

Project Health Criteria

Scope: Green = features and functionality being built as designed and still within green parameters of schedule, budget and/or risk.
Yellow = scope changes have been introduced that either (1) the impact is unknown; or, (2) cause the schedule, budget and/or risk to become Yellow.
Red = scope changes negatively impact the schedule, budget and/or risk into Red. 

Schedule: Green = Critical Path milestones are on schedule.
Yellow = Critical Path milestone has been missed but schedule contingency exists.
Red = Critical Path milestone has been missed and no schedule contingency exists.Or more than one Critical Path milestone has been missed.

Budget: Green = current budget estimate is within +9% of the original budget estimate.
Yellow = current budget is exceeding the original by +10-15%
Red = current budget estimate is exceeding the original by more than 15%.

Risk: Green = all risks have a mitigation strategy.
Yellow = all risks do not have a mitigation strategy; however, alternatives are being discussed and/or analysis is in progress.
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