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Statewide Strategic Plan
Overall direction of IT for the state

Next LFC meeting after March 1 of even year
Option to comment on the plan (MITA)
Agency specific strategic plans

Details, details...
ClO approval by June 30, 2012

Budget and Policy impacts

IT issues that may require future legislative
attention



Plan Select Committee Agencies
1. Increase awareness of 1. ClO lacks power to 1. Dependent upon the
security issues enforce security issues agencies business some
2. Qualified IT workforce 2. Norecommendation are up to speed others are
o e waiting for resources to
3. Electronicsignaturesto 3. Identification of 1000+

address the issue
Retention issues and
not enough staff.

3. Willimpact workflow

eliminate paper statutes that address
documents “wet” signatures.

LFC: All three plan items could result in potential legislation.

Budget Impacts: If pay adjustments are part of the staffing solution, additional
funding may be required.



Goal #2:

Plan Select Committee Agencies

1. Establish policy and 1. Review of GIS contract 1. Enterprise approach —
procedure for utilizing and usage i.e. Forefront security
cloud services 2. Norecommendation for SPAM (SITSD) or

2. Data base brokerage 3. E-govreview and potential unique
projects reports service for agency

3. Publicawareness of 2. IS project. Increase
electronic services cross-collaboration

between agencies.
3. Service delivery

LFC: Role of the cloud in state government, interoperability project

Budget Impacts: Is there a cost savings associated with these improvements?



Plan Select Committee Agencies

1. Establish architectural 1. Notdirectly reviewed 1. Enhanced ability to
standards 2. Nodirect share information.
2. Confront the issue of recommendation, 2. Resources seem to be
legacy systems discussed at different the limiting factor,
3. Longterm strategy for points in the process making it work in tight
mobile computing 3. SITSD, CSPC, ITMC, times
and MT Interactive—5 3. MontanaLibrary2Go
projects, one in downloadable audio
legislative branch and e-books

LFC: Business process planning, cutting/bleeding edge, priority planning

Budget Impacts: Resources for legacy system upgrades



Plan Select Committee Agencies

1. Riskidentification, 1. Cyberrisk and security 1. Priority for agencies
evaluation and managed at the 2. Resources seem to be
management enterprise level (Sept.) the limiting factor,

2. Compliance withlegal 2. SMDC characteristics making due in tight
and regulatory 3. Sameas #1 times
requirements 3. ClO Lacks reasonable

3. Review and update ability to enforce.
enterprise and agency Servers in the closet
security and privacy with personal data.
policies

LFC: Priority budget issues

Budget Impacts: Potential cost of security breach, cost to implement security
statewide



Plan Select Committee Agencies

1. Provide services 1. GIScloud project with 1.
through the enterprise UT, CO and OR under
or collaborative WSCA 2.
communities of 2. Procurement and
interest. follow up

2. Ensure Project 3. Norecommendation 3.
Compliance

3. Capital planning
process

LFC: Long Range IT meets operations and maintenance

Budget Impacts: Capital resources, IT base expenditures

Multiple agencies
utilize GIS

IT project oversight
and routine reporting
to PM office of SITSD
Projects completed
within HB 2 Authority



Summary

Resources and priorities
Long Range IT funding and HB 2 IT funding
Further examination of IT staffing concerns
Agency IT plans - Details, details
Compilation of statewide IT issues

Analysis of the cost of proposed IT initiatives
Compare to Executive Request

Preliminary IT budgets for FY 2014 and 2015
Agency defined



