Commission on Sentencing, 64th Montana Legislature

“Behavioral Health and Substance Use Programming: background and best practices”
scheduled for 11-17-15 at 10:45 a.m.

Presentation bullet points for Timothy B. Conley, Ph.D. Please see attached references
for links to select evaluation studies 2004-2015.

e Evidence Based Practice in a nutshell: please see slides as handout

e Summary and reflection on experience with about 15 MT evaluation studies

e SMART: Smart Probation: Reducing Prison Populations, Saving Money, and

Creating Safer Communities (BJA and CSG)
= Workload evaluation consisting of a ‘time study’ and an ‘adequacy

of time survey; training in Evidence Based Practice offender
assessment; Resource Officers

e STEPS program currently at MSP: please see research brief

e Any new EBP for SA treat should be externally evaluated and validated: at the
least ongoing fidelity measures.

e Statutes and RFP contract language could include specific and mandatory
outcome measures; require an EBP from Models of Practice certified and defined
by funders such as SAMHSA, NREPP http://www.nrepp.samhsa.gov/

BJA Resources on Evidence-Based Programs and Practices
https://www.bja.gov/evaluation/evidence-based.htm
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Selected Evaluation/Outcomes studies 2004-2015; there are likely additional program
evaluations that are not included on this list.

Hollist, D. et al., (2004). Medicine Wheel and Anger Management Treatment in Montana Women'’s Prison:
An Analysis of the Impact of Treatment on Inmate Misconduct and Recidivism.
http://cor.mt.gov/Portals/104/Resources/Reports/MWP_AITPIMR.pdf

Conley, T., & Schantz, D. (2006). Predicting and Reducing Recidivism: Factors Contributing to
Recidivism in the State of Montana Pre-release Center Population and the Issue of
Measurement: A report with recommendations for policy change. On file with the Montana
Department of Corrections and The University of Montana School of Social Work. November 20,
2006, p. 1-20. http://leg.mt.gov/bills/2007/Minutes/House/Exhibits/jch07a03.pdf

Conley, T., Gallagher, M., & Evers, J. (2008). Assessing Factors Associated with the Use of
Residential Treatment Facilities for Juveniles on Probation in Montana, Fiscal Year 2007. State
of Montana Supreme Court, Office of Court Administrator, p. 1-23.

See “UM Reports” at:  http://courts.mt.gov/dcourt/yth _court/default. mcpx

Conley, T. (2008). Evaluation of Montana’s Residential Methamphetamine Treatment Programs:
Elkhorn Program for Women and Nexus Methamphetamine Treatment Center for Men. On file
with the Montana Department of Corrections and The University of Montana School of Social
Work. September 15, 2008, p. 1-15.

Conley, T., Allen, H., & McGuire, K. (2009). Measuring the performance of Montana drug courts.

State of Montana Supreme Court, Office of Court Administrator, p. 1-31.
http://courts.mt.gov/content/dcourt/yth _court/docs/fy-2007_report.pdf

Conley, T., Dunlavey, M., Stoeckel, E., & Gallagher, M. (2009). Juveniles on probation in
Montana: Assessing factors associated with the use of therapeutic treatment facilities,
fiscal year 2008. State of Montana Supreme Court, Office of Court Administrator, p. 1-33.

See “UM Reports” at:  http://courts.mt.gov/dcourt/yth _court/default. mcpx

Conley, T. & Spurzem, K., (2010). Evaluation of Montana’s Residential Methamphetamine
Treatment Programs: Elkhorn Treatment Center for Women Nexus Treatment Center for
Men. On file with the Montana Department of Corrections. June 15, 2010, p. 1-17.
https://cor.mt.gov/Portals/104/Resources/Reports/MethTreatmentProgramEval2010.pdf

Conley, T., Shapiro, S., Spurzem, K., and Hardy, S. (2010) . Assessing Montana’s multiple offender drunk
drivers for prevention strategy ideas: Preliminary Report for the Law and Justice Interim
Committee January 29th, 2010. On file with University of Montana and online at:
www.cor.mt.gov/content/Issues/ToDrinkisToDrive.pdf

Conley, T., Spurzem, K., Marsh, E. Hazlett J., (2011). Juvenile Offenders in Montana:
risk level, probation status and recidivism, Fiscal Year 2009. State of Montana Supreme Court,
Office of Court Administrator, p. 1-20. On file with OCA and University of Montana.

See “UM Reports” at:  http://courts.mt.gov/dcourt/yth _court/default. mcpx

Spurzem, K., Conley, T., Shapiro, S., Hardy, S. (2011). To Drink is to Drive: Final Report to the
Montana Legislature on Multiple Offender Drunk Drivers’ Prevention Strategy Ideas. On file with
University of Montana and online at: www.cor.mt.gov/content/Issues/ToDrinkisToDrive.pdf

Conley, T., Spurzem, K., Evers, J. (2013). Evaluation of Montana’s Residential
Methamphetamine Treatment Programs: Elkhorn Treatment Center for Women Nexus
Treatment Center for Men. On file with the Montana Department of Corrections and The
University of Montana School of Social Work. January 9, 2013, p. 1-16.
https://cor.mt.gov/Portals/104/Resources/Reports/MethTreatmentEval2013.pdf

Conley, T., Cahill, P. (2013). Youth on Juvenile Probation in Montana Community Service and
Recidivism, Calendar Year 2011: A Report Prepared for the Montana Supreme Court
Office of the Court Administrator, p. 1-19. See “UM Evaluations” at:
http://courts.mt.gov/dcourt/yth court/default.mcpx

Miller, M., Ventura Miller, H., Tillyer, R. (2014). Effect of Prison-Based Alcohol Treatment: A
Multi-Site Process and Outcome Evaluation. Prepared for the National Institute of Justice.

Conley, T. (2015). Evaluation of Nexus Treatment Center: A Community Counseling and Correctional
Services (CCCS) Department of Corrections contracted program.

Nexus Meth-treatment-program-eval-2015.pdf
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Evidence Based Practice

Defined as continuum — not an either/or
designation

Models of Practice certified and defined by
funders such as SAMHSA, NREPP

http://www.nrepp.samhsa.gov/

BJA Resources on Evidence-Based Programs

and Practices
https://www.bja.gov/evaluation/evidence-based.htm
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raining in vs. Implementation of an EBP

= Providers often get these confused; training
In an EBP Is necessary but not, as many
think, sufficient to implement and sustain an

EBP

e Training, training, booster training... staff
turnover, ongoing costs for sustainability



EBP and Fidelity

Is the EBP being implemented, on an ongoing
basis, as designed and specified in the training
manual?

= Role of external evaluation — example of
treatment courts; Butte

= Fidelity iIs measurable; the role of monitoring



Evaluation
External management of fidelity measures and
other data associated with an outcome study;
requires a certain level of research expertise

» Required and funded by Federal Grants

= Specify outcomes before implementation

= Both process (fidelity) and quantitative
outcome
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