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“A Tradition of Excellence”

Malta — County Seat of Phillips County, Montana
Malta Public School District 14A

e Christmas Eve Fire 1995

e Tie Vote Syndrome

e Demographics
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% Greater than 50% Free and Reduced Lunch Population
* Socioeconomic level is decreasing

Classes of 50-60 eight years ago

Classes of 30-40 for the seeable future
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The Good
e Advanced Placement Classes (Biology, Chemistry, Physics, English, Calculus)
e Superintendent Juneau’s Visit to Malta
e ACT Scores/College Placement
e Research Based Curricula throughout

The Ideal Class B School
e Continue to offer a wide variety of classes for the college prep and the

vocational bound students.
e Astrong mix of veteran and younger teachers.
e Maintain an enrollment that will retain “Class B” status.
At least 2 classes per grade in the elementary school.
e Develop and encourage students of different backgrounds; celebrate the

diversity of the student body.

The Challenges — (see attached)

e Enrollment

e Budget

e Coming up with a method of keeping the wide variety of course offerings in
difficult budgetary times, especially in the vocational realm.
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General Fund Budget Report
November 9, 2011

General Fund
Year General Fund $4,500,000
2005 $ 3,390,929 $4,000,000
2006 $ 3,544,365 43508 000, A |
2007 $ 3,740,000
2008 $ 3,853,000 $3,000,000
2009 $ 4,051,691 $2,500,000 ,
2010 $ 4,142,760 $2,000,000 ® General Fund
2011 $ 4,199,289 $1,500,000
2012 $ 4,099,173
2013 $ 4,038,823 $1,000,000
$500,000
$ 60,349 o
2005 2006 2007 2008 2009 2010 2011 2012 2013
Year GF Mills
2005 183.59 General Fund Mills
2006 186.55 | oo
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Year
2005
2006
2007
2008
2009
2010
2011
2012

Fiscal Year
2006
2007
2008
2009
2010
2011
2012
2013

Year
2005
2006
2007
2008
2009
2010
2011
2012
2013

Total Enrollment

579
576
567
587
556
567
537
508

Budget
4.33%
5.23%
2.93%
4.90%
2.20%
1.35%
-2.44%
-1.49%
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